Unity Partners

Board of Directors Meeting Record 
When:

Wednesday, May 23, 2007; 11:30 to 1:00 p.m.

Where:

Project Unity offices on Harvey Mitchell Parkway
Who:
	
	Algert, Nancy E.

	X
	Borman, Channa

	X
	Burback, Don

	
	Copeland, Carol

	
	Edmundson, Reed

	
	Erwin, Bill

	X
	Fifer, Danielle

	X
	Haverland, James

	
	Jackson, Fred

	
	Malave, Gina

	X
	McGuire, Jeannie

	
	McKenzie, Kathryn

	X
	McKyer, Lisako

	X
	Parrish, Linda

	X
	Portales, Rita

	X
	Pruitt, Katy

	X
	Stegall, Dr. James

	
	Stephney, Annette


Non-Board Members Present:   Ella McGruder, Erin Kleinecke, Gretchen Sippial, Stella Nepal, Project Unity; Ronnie Jackson and Tom Wilkinson, former Unity Partners’ Board Chairs; Karen Garber, BVCAA ED
Packet Mailed Out:  None:  April Minutes emailed.
Hand Outs:  Agenda; Org Chart and Advantages of Merger with BVCAA; Income and Expense by Month.
What:
Don called the meeting to order.  Don asked for introductions as there were special guests present.  James motioned for approval of the minutes, Jim seconded.  All approved the minutes.
Finance Report from Gretchen:  A handout illustrated the income and expense for the year as well as the various funding entities and the percentage of the Project Unity budget.  Comments included that the report was very helpful particularly that income appeared to exceed expense.  Gretchen pointed out that, in the end, all funds will balance at zero.  An expense summary by account was also distributed.  
Rita motioned to accept the Finance report, Channa seconded; and all approved.  

Karen Garber, Executive Director of BVCAA, was present to discuss the proposed merger.  An amended Organizational Chart was distributed.  The one that was emailed was incorrect.  

Karen distributed a handout on Cost/Benefits of Integrated Agencies.  Her board does not know that talks are underway with Project Unity.  They only know that it is another agency.  Pending discussions today, this will be presented to her board on June 14.  

The proposal is that the corporation (Unity Partners) would be dissolved and all programming would be taken into BVCAA in their entirety.  She feels there will be cost efficiencies that can be gained.  There are tangible and intangible impacts.  There are two costs that need to be added under Project Unity:  incompatible technology and culture shock.  Incompatible technology also goes under BVCAA.  

When Project Unity becomes a part of BVCAA with 600 or so employees and administrative structure, there will be culture shock.  Staff should remember that they will be working within the realm of what is normal for them. 

Benefits to be derived:  significant ones include available of flexible funding; CSBG are federal dollars that come to BVCAA and they can allocate them to specific programs to meet unmet needs.  They have been used to serve the most needy, elderly, disabled and young children and transition people out of poverty.  Another real strength to Project Unity is that there are similar missions and similar populations served.  They serve 12 counties, but not all programs serve all 12 counties.  They offer multiple collaborative operations.  They offer development and marketing staff and established IT department.  BVCAA offers tenured organization and staff.  Project Unity offers wonderful protocol manuals that BVCAA does not have.  They have generous fringe benefit packages.  Programs enhance each other.  BVCAA has an HR system in place.  BVCAA will offer increased financial stability for program.  Project Unity programs would remain intact.
Karen also described benefits to BVCAA that were included on her hand out.  BVCAA highly values the experienced case management components and extensive community relations/contacts.  She also commended Project Unity on the experienced, trained staff, name recognition and the established data system imbedded with CSBG requirements.  

The costs to Project Unity would include dissolution of existing corporation, re-assigning contracts; organizational redesign, particularly in the fiscal area.  There would eventually need to be restructuring of programs.  Within two years there would have to be restructuring done.  To stay viable you must respond to changing community.  Technology issues would have to be addressed.  

Costs to BVCAA:  they would have to dedicate some unrestricted/reserve funds to support administrative overhead.  Their fiscal year is July 1-June 30.  There would be assimilation of new staff/procedures and programs.  Founder syndrome was mentioned.  BVCAA would have to deal with match fund requirements and potential duplication of staff functions.  

Karen believes there are huge advantages and both can better serve the community.  Some expenses can be minimized with merger.  She will advocate with their board to accept a proposal to have Project Unity merge with BVCAA.  

Project Unity belongs in the Economic Services Division that BVCAA wants to develop.  An organizational assessment will be done at the  Senior Administration Level.  They will prepare an in-depth analysis for their board.  They have management round tables to provide feed back for any proposed changes.  Then Senior Administrators will develop a plan and go to board for approval.  Their structure is strongly driven by staff/board partnerships.  
Questions:  employee benefits.  

BVCAA offers a tiered system for annual and sick leave based on part time (few than 35)  

Full time staff  accrue 4-8 hours each pay period for annual;  sick leave one day per month;  holidays—10 per year and 2 personal days.  

Health insurance plan is through Blue Cross/Blue Shield; this includes dental and vision exams.  Agency pays employee’s premium and $250 per month toward dependent coverage.  

There is a retirement plan and long and short term disability.  Long term disability is avail for part time.  They are partially self insured.  

Every employee gets $20,000 life insurance with option to pay for more.  

Questions:  affect on wages:

No, whatever is in existence now will continue.  There are disparities; Project Unity staff are paid better.  This will have to be issues that are examined at the Senior Administration level.

This board will go away, but may stay in an advisory capacity.  Several of their programs have advisory councils.  

James:  we mesh in terms of goals, but the way they have been achieved are not even close.  BVCAA is predominately child care and health care oriented. 
Karen:  all their programs have elements of case management
Linda:  appears that there is some duplication between community services and some economic services.  

Jeannie:  Linda is accurate in that we come in intact.  But within the two year period we might be more duplicative.  We need to get our system in the BVCAA to see exactly what we are doing that is duplicative.  

Karen:  There are three reasons for this to happen:  

1. When she first came to this organization people in health services program didn’t talk to people in other programs and no one talked to each other.  People had to go through eligibility screening everywhere.  A benefit to this partnership is a single point of entry.  This eliminates bureaucratic hoops.  It is so hard to get resources.  

Question:  where is point of evaluation?  

Response:  BVCAA and the COG have many points of entry.  Project Unity has one.  Tom says there will not be one point of entry due to funding structure of federal and state funding streams.  Each program does the same intake form and utilizes the client data tracking system.  

BVCAA Senior admin meetings cover all these issues and will decide what can and cannot be done.  There are still issues to work out.  

Linda:  This appears to be a more inclusive system.  As long as PU and staff retain some autonomy and can do wonderful things for people without intrusiveness or permission.  

Karen continued with her other reasons for the merger:
2. BVCAA will be better able to draw down CSBG funds with Project Unity.

3. There are a lot of things done in human services that are band aid.  She feels this combination can have a greater long term impact for families.

Q:  how will board and senior administration at BVCAA respond?

Response:   Senior admin came up with the idea.

Q:  Ronnie from past board member:  came out from under TAMU after that coordination was not acceptable.  The only question about this operation is that is this board (Project Unity) willing to let go.  

Jim:  is there something out there that will surprise us.  Does your board know their role?  

Karen:  the board is 1/3 public officials; 1/3 community member; 1/3 constituents.  Some have difficulty participating.  There will be 1 community representative and Ronnie’s name was suggested.  All PU board members are viable candidates to be on the board.  Board committees are open to non-board members.  

She feels there is nothing that is going to come back and “bite you”. 

Katy:  BISD didn’t meet needs, TAMU didn’t meet needs and then the transition to non-profit which has been difficult; She feels in the long term that PU will lose uniqueness but will gain sustainability.  

Karen there is a greater likelihood of sustainability if Project Unity joins BVCAA.  

Katy:  Karen won’t be here forever.  As administrators change, philosophies change.  

Lisako:  board members can step away, but those who have shouldered the burden of day to day have explored potential issues so she must support their decision.  

Tom:  I am your second largest funder.  I need a Project Unity.  Whether is it independent or associated with BVCAA.  The one thing that PU has been able to do as an independent agency, you bring the non-attachment to a larger organization.  Everything has to be re-procured with a new organization.  

Tom continued:  I think that you (Project Unity) need to make changes.  It has to have either a relationship with BVCAA or make major changes in way the organization functions or it will fall apart.  There are definite problems.  Gretchen is a huge improvement.  You are a gov’t agency in your accounting, but you have operated as a non-profit.  You must do something one way or the other.  

Karen:   Project Unity will continue to function under their mission statement.  

Comments:
Linda:  moved that Project Unity be dissolved as a non-profit and merge with BVCAA.  

After some discussion that this was pre-mature, Linda withdrew her motion to dissolve the non profit at this point.

Channa:  motioned to authorize BVCAA to present the possibility of a merger with Project Unity to their board and state that the Project Unity board is supportive of the possibility of the merger.

James seconded.  All approved.

Tom suggested that you may wish to have a committee of this board to discuss how the merger would take place.  
Karen commented that all board members are welcome to come to the June 14 meeting from 3-5 in the afternoon.
The board passed a resolution to authorize Jeannie to contract with TDFPS for a new grant.  Katy moved that board approve the resolution.  Lisako seconded.  All approved.  

Meeting adjourned.

Respectfully Submitted,

Erin Kleinecke, Business Administrator

Unity Partners dba Project Unity
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