Unity Partners

Board of Directors Meeting Record 
When:

Wednesday, March 28, 2007; 11:30 to 1:00 p.m.

Where:

Project Unity offices on Harvey Mitchell Parkway
Who:
	X
	Algert, Nancy E.

	X
	Borman, Channa

	X
	Burback, Don

	X
	Copeland, Carol

	X
	Edmundson, Reed

	
	Erwin, Bill

	
	Fifer, Danielle

	X
	Haverland, James

	X
	Jackson, Fred

	
	Malave, Gina

	X
	McGuire, Jeannie

	X
	McKenzie, Kathryn

	
	McKyer, Lisako

	X
	Parrish, Linda

	X
	Portales, Rita

	X
	Pruitt, Katy

	X
	Stegall, Dr. James

	X
	Stephney, Annette


Non-Board Members Present:   Ella McGruder, Project Unity; Erin Kleinecke, Project Unity

Packet Mailed Out:  None

Hand Outs: Agenda, Youth Summit Press Release
What:
Don called the meeting to order.  Don commented on the nice changes to the Project Unity office space.  James moved that the minutes of the March 7th meeting be approved.  Katy seconded the motion.  All approved.
Treasurer’s report:  Jeannie indicated that there is not a new one.  The one that was presented at the March 7 meeting is still current and had been approved.

James reported that the March 7 meeting was productive with getting approval for the additional office space.  

Gretchen Sippial submitted her letter of resignation from the board upon being hired as the Project Unity Finance Specialist.  

Jeannie again reported on Jerry’s wife’s medical condition for the benefit of those who had not been at the last meeting.  

Gretchen was instrumental in filling in for Jerry when he couldn’t be here.  Gretchen was also invaluable in re-arranging the office space.

Gretchen, Ella, Jeannie and JoLynn went through Quick Books training.  

Jerry plans on bringing his wife here three times a week to volunteer so he can continue to work.  

James made motion to accept Gretchen’s resignation from the board.  Channa seconded.  All approved. 

Board Chair report:  Don apologized for missing meetings.  He has not contacted Nancy on Jeannie’s evaluation, but will do so soon.  

Don distributed a draft of a commitment statement for Board Members.  He just wanted everyone to take it home and review prior to the next meeting.  At that time, members can decide if they want to adopt it.  

Katy commented on the board orientation that Ella conducted last year.  Participants visited three sites and found it very helpful.

Jim was concerned about item #10 on the statement as  he felt that all business should be open.  Don responded that he was referring more to personnel issues and things of that nature.  

James thought we should have something regarding HIPPA and that might include Criminal Background Check.  All volunteers have to go through the background check. James felt that all board members should go through that process.  

Kathryn asked where the Commitment Statement came from and clarification on some items.  Specifically on #9 regarding availability.  

James asked if Jeannie had given the statement to Don.

Don replied that he had compiled this statement from three others that he had.  He felt that clarification was necessary so that everyone would understand what was required of a board member.    He repeated that he just wanted everyone to take it home and return next time with their comments.  Members can email Don prior to the next meeting to facilitate finalization of the statement.  
Erin will send out the contact list again so that members will have all information.

President’s Report:  Jeannie reported that we are writing grants, doing fiscal, moving….AIDS Services grants were due, training on QuickBooks, reporting to funders.  Ella is currently looking for two more people to work on TFTS grant.  We have hired two people from BVCAA, one as Office Coordinator and one as Service Coordinator.  

Jeannie thanked James for ensuring that all our vans and vehicles are in good working condition.  

Question re:  United Way funding.  James feels that we will get final amount by April 1 and that it will be what we initially were granted.
Jim Stegall asked if we had applied to Astin Trust.  Jeannie responded that we had, but the declined to fund our request.

Community of Promise report by Jeannie:  2nd Annual Youth Summit involves many volunteers working to put it together.  The Summit will be held at the new A&M Church of Christ.  Coach G is the key note speaker this year.  T-shirts are being made.  The date is April 23.  The COP board is under the UP umbrella.  It meets every other month.  Cost for the summit is $10,000.  Citibank is the title sponsor with $5,000.  Bill McGuire has almost raised the balance.  Chick Fil A will provide the food for the day.  The middle school students will be asked to commit to 10 hours of service and they are asking agencies to commit to providing service projects.  They hope to have a pool party for those who do their service hours.  

If anyone wants to volunteer to help with Summit, a Background check will have to be run.  The state runs our background checks now.  Project Unity can no longer run them.

Activities happening at this building include:  Boys & Girls Club has opened Club Consol for high school students.  They got a $50,000 grant from Juvenile Justice (we think) for the operation of the club.
Erin, Ella and Jeannie have moved over to the other wing.  The other wing is also occupied by several others outside Project Unity including the facility manager and a drug abuse counselor.  The building is no longer up for sale.  

The church is considering running the food pantry out of this location.  Jeannie is writing two proposals, one for the building manager to be paid and be here on site.  The other one is for some facility re-vamping from city of College Station.  Our current rent in the building is 66 cents per square foot.  

Stories from Project Unity:  report by Ella:  We have an HIV client who is 21.  The client is bi-polar.  After diagnosis of HIV, the client “lost it”.  There are two young children and they traveled between relatives’ houses.  The client had mental breakdown.  The children went to live with a neighbor as the mother was afraid of the illness.  The client kept calling Project Unity staff to see there was a place to live.  No one would rent to the client because of bad credit, bad history with landlords.  Other housing assistances entities would also not serve for these same reasons.  Project Unity staff could find no landlords willing to rent.  They finally found one to rent a duplex.  Our grant will pay the rent and part of he utilities.  The children have returned to live with the client.  The client also has now found a job.  MHMR provides the meds for bi polar and our grant pays for the HIV meds. 
Nancy Algert’s co-worker has started a support group for the HIV clients.  Nancy reported that she had expected only one or two people and ended up getting several more.  The clients really like the group and find it very helpful.  The group will begin meeting at the Beck Street house because more space is required.  The oversight agency commented that they have noticed that the atmosphere is friendlier and client’s report greater satisfaction since Project Unity has assumed management of the program.  

Issues Bin:  Action Items:  Jeannie’s review, Don to meet with Nancy; Board member Commitment Statement; 

Don asked Jeannie to report on salary history.  Staff had raises two years ago this coming August.  Funding for raises is incorporated in the grants.  One of the Aids services grant starts April 1.  All grants have different start times.  Jeannie writes in raises as the grants are renewed.  Veteran staff were moved to AIDS Services.  They are up for raises at this time.  Jeannie is writing in 3% for most.  She is trying to get Ella at a level she feels is appropriate which is more than 3%.  Jeannie feels Ella should be at $55,000.

James asked what expectations of staff are in terms of salary and are things in writing.  Jeannie reported that they are.  

Jim commented that the board sets Jeannie’s salary, but that other salaries are Jeannie’s responsibility.
Linda concurred and hoped that there is room for merit raises and not just 3% across the board.  

Don asked if anyone had any objections to salary increases for any of the staff.  No one expressed any.  

James asked if a Jeannie needed a compensation committee.  Jeannie did not feel it was necessary but added that the board could come in and look at anything they wanted.

Nancy commented on an item in the Commitment Statement and feels that she doesn’t want to micro manage.  She also is still unsure of her role.  

James commented that the board should approve a ceiling on various position level salaries.  “We need to know that we are going to approve a budget and that it won’t be exploded because of raises.”
Linda commented that it couldn’t happen.  

Don commented that Gretchen would be able to provide whatever reports the board would like to see.  

Don asked for other Comments:

Jim responded that he is so proud and remembers when we were in one mobile home.

James commented that we needed more rules for the staff.
Channa moved to adjourn, Fred seconded.  Meeting adjourned.
Respectfully Submitted,

Erin Kleinecke, Business Administrator

Unity Partners dba Project Unity
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