Unity Partners

Board of Directors Meeting Record 
When:

Wednesday, June 27, 2007; 11:30 to 1:00 p.m.

Where:

Project Unity offices on Harvey Mitchell Parkway
Who:
	
	Algert, Nancy E.

	X
	Borman, Channa

	X
	Burback, Don

	x
	Copeland, Carol

	x
	Edmundson, Reed

	
	Erwin, Bill

	
	Fifer, Danielle

	X
	Haverland, James

	x
	Jackson, Fred

	
	Malave, Gina

	X
	McGuire, Jeannie

	x
	McKenzie, Kathryn

	
	McKyer, Lisako

	X
	Parrish, Linda

	
	Portales, Rita

	
	Pruitt, Katy

	X
	Stegall, Dr. James

	
	Stephney, Annette


Non-Board Members Present:   Ella McGruder, Erin Kleinecke, Gretchen Sippial, Project Unity; Ronnie Jackson, former Unity Partners’ Board Chair
Packet Mailed Out:  None:  May Minutes emailed.
Hand Outs:  Agenda; Income and Expense by Month Sept thru May; Project Unity Powerpoint; Database Requirements; Org Chart; Salary Schedules; Safe Harbour Report Summary
What:
Don called the meeting to order.  Don asked for questions regarding minutes.  There were none. James moved that the minutes be approved. Channa seconded the motion.  All approved.  
Gretchen gave the Finance Report.  Expenses exceeded income as the majority of contracts are cost reimbursement.  The renewal contract for State Services for Sept 1 has been sent to BVCOG and has been accepted.  The Ryan White contract will be increased by $50,000.  The HOPWA contract doesn’t renew for a few months.  Texas Families’ renewal is due at the end of this week.  All billings have been on time and correct recently.  

Fred made a motion to accept the Finance Report subject to the final audit.  Channa seconded the motion.  All approved.
Don asked for a report on the proposed merger with BVCAA.  Management met with BVCAA a couple of weeks ago.  Jeannie reported that she did a powerpoint presentation for the BVCAA board on Project Unity.  Jeannie then showed the presentation for the board.  The slides were handed out for members to read at their convenience.  

Kathryn McKenzie asked for background on BVCAA.  Jeannie gave a brief overview.  Their core mission is to help break the cycle of poverty and they do it in a variety of ways.  Programs include:  health care, child care, etc.

The Project Unity paper assessment was then distributed and discussed.  
Ella discussed the outcome of the board meeting with BVCAA.  BVCAA Board members were impressed with the data system.  They were concerned about emails they had received from Karen Garber (BVCAA Executive Director) regarding salary levels at Project Unity being higher than BVCAA.  The BVCAA board still voted to continue dialogue with Project Unity.
Ella and Jeannie took Karen Garber more information the next week.  Karen Garber expressed concern that the merger could not happen with Project Unity remaining intact.  Salary wage cuts were a major issue.  

Jeannie explained that we are in line with BVCOG wage issues.  The BVCAA promise up front was that Project Unity would come intact with no changes for two years.  

The Unity Partners board commented on how Karen had expressed to this board that everything would go intact.  

Jeannie reported that Gretchen has requested full time employment to assist with contracts and fiscal management.  Jeannie feels that granting her full time status is now the best direction for Unity Partners as opposed to a merger with BVCAA.  

Channa expressed that she is not concerned about our salaries.  

Jeannie and Ella did not make a definite statement of non interest to Karen on their last conversation.

Jeannie pulled state job descriptions.  

Gretchen said she has felt a defensive stance about salaries since she came here.  She commented that our case managers do not have any time to spare.  Of the 11 case managers that we have they would all fall in to the Case Manager 1 or 2 and some of our employees do not even fall into the minimum.  A chart illustrated these numbers exactly.  
James has said that this board has never challenged salaries.

Gretchen said that many others around the community have and she encouraged James to defend us.  

This salary structure was not shown to BVCAA.  BVCAA has not shared their salary structure with Jeannie.  Their benefits are higher than Project Unity.  

Ronnie Jackson commented that the clients Project Unity serves come from BVCAA, TAMU and perhaps even the city.  They are the lower wage employees of these entities.  

Jeannie discussed Tom Wilkinson’s statement from the last board meeting regarding the fact that something has to change.  She explained that he meant that there has to be more fiscal and management structure at Project Unity.  Since the merger with BVCAA is not working, the alternative is step one, to hire Gretchen full time.  Step #2 would be to raise a 30-day capital reserve of funds.  

The consensus was that this merger not happening was for the best.  The board supports the work of Project Unity in whatever form will keep it intact.

Ronnie commented on the potential for national significance of the Project Unity model.  

There were discussions involving the client data tracking system and politics of this happening.  

The discussion moved to a proposal to take the Safe Harbour program, currently under the Voices for Children umbrella, under the Project Unity umbrella.  It is a $52,000 program.  The state gives them $33,000.  Casa (Voices for Children) underwrote them for the rest.  Deedra (Casa ED) asked for $22,000 in emergency funding from United Way.  They only have one employee whose salary is paid with the $52,000.  The state needs to know who they will give the $33,000 for the program.  The contract wouldn’t start until Sept 1.  Safe Harbour is a supervised visitation program.  
James motioned that with additional funding (from United Way or another party) we accept Safe Harbour under Project Unity.  Jim seconded.  All approved.  

Ella reported that there have been 10 clients successfully placed in C.N.A.,  pharmacy tech and other short term training programs.
A client that had been written off by everyone as low functioning completed the program  and now has a job.  

All Project Unity employees will be at the July meeting.  It is scheduled for the last Wednesday of July 25.

James asked for an Executive Meeting.

The full meeting adjourned.
Respectfully Submitted,

Erin Kleinecke, Business Administrator

Unity Partners dba Project Unity
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