Unity Partners

Board of Directors Meeting Record 
When:

Wednesday, March 7, 2007; 11:30 to 1:00 p.m.

Where:

Project Unity offices on Harvey Mitchell Parkway
Who:
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	Sippial, Gretchen
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Non-Board Members Present:   Ella McGruder, Project Unity; Erin Kleinecke, Project Unity

Packet Mailed Out:  Agenda, January 2007 Income and Expense Statement, Project Unity Administrative Support and Space Needs
Hand Outs: Spreadsheet from UP Treasurer, Gretchen Sippial on expenses and contracts.
What:
 The meeting was called to order by James Haverland.  The minutes from the last meeting were emailed.  Gretchen made a motion that the minutes be approved.  Katy seconded the motion.  All approved.
Treasurer’s Report was made by Gretchen Sippial.  She referred to the Income and Expense Statement from January that was in the packet.  There were questions regarding Dues and Subscriptions.  Response:  There was a $2,000 fee for Family Connections for the TFTS curriculum. In addition, there were $350 and $250 fees for For Kids’ Sake and PPE curriculum.  There are no personal dues included in these amounts.

There was another question regarding cell phone service.  The response was that this policy has been in place since 2000.  All Service Coordinators that travel get $50 monthly fee.  Jeannie and Ella have cell phones and contracts pay for those. 

Gretchen distributed a spreadsheet showing the funding streams.  Columns showed discretionary and static expenses.  The final showed direct client services.  Contracts are $1.1 million.  Contracted expenses are shown and Gretchen reported that it “looks like we will have $145,000 worth of wiggle room.”  There were no questions and everyone thought Gretchen’s spreadsheet was helpful.

James asked how many contracts were non-designated funds.  The response was there is about $80,000 worth of local money.  

Jeannie also pointed out that some of those funds are for match to state contracts.  In kind donations are not listed.  

Katy commented that the listing “discretionary” is a little misleading.  They decided to cross out discretionary.  

Katy moved to accept the treasurer’s report subject to the final audit.  Rita seconded the motion.  All approved.
President’s Report was made by Jeannie.   Jerry Holmes’, the bookkeeper, wife had a brain aneurysm on Monday and is in the hospital.  She had surgery and will be in ICU for about two weeks.  

Plan for Jerry’s absence:  Jeannie is not allowed to cut checks.  Sandy with Thompson, Derrig and Craig is going to do a quick books training for several people.  She will do payroll that day and cut some other client assistance checks.  Long-term, Jerry will probably not be back.  

Jeannie reiterated the dire need for a finance person.  Gretchen has applied for the Finance Specialist job and has agreed to take it.  Her first day will be Tuesday.  Jo Lynn Dunn has also expressed interest in helping with bookkeeping duties.  

Jerry has a great deal of sick leave accrued.

The board will sign and send a card to Jerry.

Jeannie showed everyone the Special Health Services monitoring report.  While it was very thick, it was still a good report.  Members were encouraged to read it.  The Customer Satisfaction Survey reflected very positively on everyone on the staff.  
The TDC audit is complete and should be official in a few days.  Preliminary comments reveal that there are no issues.  The auditor commented on how great it was that we were not closed down after all the contract changes, etc.  We were not able to claim the Suddenlink in-kind donations for running the PSA’s as we could not get a value on them from Suddenlink.  
The next audit is TFTS monitoring on April 8.  

Members unofficially approved the position of Finance Specialist.
The next discussion regarded the space needs and move of Food Pantry.  Gretchen reported that the church intends to make this a vibrant Community Center with the Boy’s & Girls Club, food pantry, Aggieland Pregnancy and Project Unity.  For $700 Project Unity can get another wing of space.  Jeannie, Ella and Erin would move to the new wing, while other space would be left at the existing wing to be moved into a classroom.  Jerry’s office would be the classroom.  The Food Pantry administration would be taken over by the Church.    Families served by staff with Beck will still get food, but there will not be an official food pantry in that part of town.  There is a church pantry on Hwy 21, at Lee Chapel.  The Food Bank has this information.

Katy commented that we needed to get out of the Food Pantry business.  There would still be a classroom here for utilization during the food pantry.
All Finance operations would move to Erin’s current space.  All of Jeannie and Erin’s current files, etc., would go to the new wing.  Gretchen would be in Ella’s office.  

There were more discussions regarding space allocations.  The Beck Street office is getting filled with in-kind donations and is becoming less functional.  Beck is funded as a public service facility and needs to have free space for meetings.  

There will be a Service Coordinator that will travel to outlying counties.  Service Coordinators come to Harvey Mitchell area for home visit; therefore transporting goods will not be a problem.  
A&M Church of Christ now has an on-site manager.  Don Sweeney, a church member, meets with neighbors regularly.
Discussion re:  distribution of donations.  

Ella has hired an Office Coordinator for Beck who is bilingual.  Two other Service Coordinators will be at Beck.   There are three people at Special Health Services.  A transportation drive is still to be hired.  Angie will be the SC that will go to Madisonville and other rural areas.  

Comments on moving of offices:  the Contract needs to be signed by March 15.  Jeannie reported that funding is budgeted in the grant, reported.  The Church has said if we can’t pay and need to move, they will work with us.  

Another SC will be hired and will office at Harvey Mitchell.  There will be 21 staff at this time.

Katy made a motion to approve the leasing of additional space.  Jim seconded.  All approved.  

Ella introduced Monique Morris who is a TFTS Family Connections Service Coordinator.  

Monique described how she goes out and meets with the clients once a week and meets there needs.  Donna does a three hour assessment.  It is a form created by Project Unity that takes all demographic information and covers housing, education, employment, nutrition, etc.  This shows the Service Coordinators what they need to work on with the clients.
Example:  A single mom of three young boys had been cut off by HUD, had no food stamps and was unemployed.  The home was “nasty”.  Child development was inappropriate.  SC gave tips on parenting and housekeeping.  The next week the house had been cleaned.  The kids each got their own “sippy” cups, bottles, and other eating utensils.  They bought the cleaning supplies and they brought food every visit.  The next week they worked on getting her employed and completing HUD applications.  The mom did complete job applications and got hired.  They are in each home for 90 days.  A relative is currently keeping this client’s children.  They are trying to get her on CCMS so she won’t have to pay for child care.  

This client had been resistant to the parenting tips.  But they would see that she had completed the “homework” each week.  Monique suggested that the mom sing to the children as opposed to yell at them.  The next week, she was singing and the children were happy.  

Questions:  Where is Dad?  

He is around.  
There are some domestic issues.  

Dad did come to valentine party held at Project Unity office.
There is a great deal of paperwork involved in this program.  Monique has a current caseload of 27 and that is too many.  New Service Coordinators will take the load off.  

We are supposed to serve 260 families through this program by August.  We currently have about 40 families.  

Referrals have been received from both Bryan and College Station Head Start, Phoebe’s Home, 211, etc.  

Board members applauded Monique’s efforts.  

The next meeting is still scheduled for March 28th.  The one following is April 25th.  The meetings are normally scheduled for the fourth Wednesday of the month.  

Meeting adjourned.

Respectfully Submitted,

Erin Kleinecke, Business Administrator

Unity Partners dba Project Unity
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