Unity Partners

Board of Directors Meeting Record 
When:

Wednesday, September 23, 2008; Noon to 1:00 p.m.

Where:

Project Unity office on 29th Street
Who:
	
	1. Borman, Channa

	x
	2. Burback, Don

	
	Erwin, Bill (non-voting)

	x
	3. Fifer, Danielle

	
	4. Haverland, James

	
	5. Horton, Ann

	
	6. Jackson, Fred

	x
	7. Malave, Gina

	
	8. Marxuach, Vivian

	x
	9. McGuire, Jeannie

	
	10. McKyer, Lisako

	
	11. Parrish, Linda

	x
	12. Portales, Rita

	
	13. Stegall, Dr. James


Non-Board Members Present: Ella McGruder & Dannysha Alexander of Project Unity  

Packet Mailed Out: None, August minutes were e-mailed out  

Hand outs: Agenda, Income and Expense by Month, Profit & Loss YTD comparison, One Signature Checks, Copy of the Points of Light invitation, Annual Report Summary Sheet FY 09, 
What: Don called the meeting to order at 12:06

Finance Report: Gretchen is on vacation, no finance report to look over.

Motion made to accept Channa Borman’s resignation of the board.  
Jeannie: Regarding the expenses and YTD comparison; Jeannie will be discussing them, Gretchen is out of the office this week. “We still have bills coming; we need to give them another month to complete it. There is a 46% increase (which is on the middle of the back of the first page).  Funding streams, the reporting mechanisms are 46% harder. The BVCAA impact on Project Unity is shown on this report.  (These numbers are when the clients are unduplicated.) There are numerous clients we see more than once a month or even sometimes once a week.  This shows the race, ethnicity, city of residence, household size and more.  The organization has touched 86 cities and 34 counties. (Again, this is families counted only once.)  We far under report our referrers as to how families get to Project Unity.  We would like to change that and find out more accurately how they hear about us.  The usual answer is: self, word of mouth, and family are our largest referrers.  
When viewing the documents handed out; the court system is “Safe Harbour” and “For Kids Sake”.  Referrals made to these programs are also under reported.  Following that is where we, Project Unity, referred our clients to other organizations.  This is the beginning of the annual report, it has the amount of money we use for direct assistance, what all programs we have and so much more.  This report is only numbers, no story behind them.  You see the big numbers only and that can be deceiving.  This data is generated from our FamServ computer web based program. 
We will soon add Families Strengthening to our list of programs under our vast umbrella. Families Strengthening Grant is through the same funding as our Texas Families Grant.  You have to be over the state child abuse statistics to qualify for this.  Each county has their own statistics, which together equal over the state average.  This state grant is $202,000 and would start October 1, 2009.  Ella has been interviewing yesterday and today for 4 new positions just to take referrals from CPS.  Don: “why take this on?” Jeannie: Our current program, TFTS,  is almost overwhelmed with the amount of clients they have. This new program would take on 4 new people on our staff. (Grimes/Brazos, Madison/Leon, Burleson, and Robertson). The new funding we can only serve a total of 135 families.
Jeannie has listed upcoming events on the agenda that Project Unity has a hand in.  Don: “When do we get to renegotiate with BVCAA?” Jeannie: “We had a wonderful meeting and Eric has said they can get more help hired at this time. The difference in the amount of work due to more money, equals about 3 more people; which we are all aware of.  Jeannie read all the bullets under the Programs on the agenda and went over each one.  Jeannie has included in the handouts the agenda for the National Summit.  Jeannie will be in the office maybe a total of ten days due to several conferences during the month of October.  Since Safe Harbour is going to lose $32,000 as of September 1, 2010; there are people helping to donate to keep them alive.  The Safe Harbour fundraiser did not have the full information on it, like where do you purchase the tickets? We are helping people preserve their families by providing this program.

Don explained Bank on Initiatives better- the banks help with products or services for low income people who use things like check cashing. It is for people who don’t have a good relationship with bankers. The bank has to be involved because it is difficult to get money on this because there is not a lot of profit for the bank itself.  These programs help low income people significantly.  Part of that is the IDA program which we are currently doing with Project Unity. IDA helps match what you save to help with paying for a house, college or other big investments.  We have to bring up budgeting and other financial education with our clients in our programs here at Project Unity.  Another handout is the list of ideas Jeannie has areas we can recruit board members for.  
The last handout is the invitation to the Celebrating the 20th Anniversary of a Thousand Points of Light.  The forum is going to be at the George Bush Library when Obama is coming.  The individual tickets are quoted at $10,000.  Project Unity is one of the 42,000 points of light recognized.  We are unsure at this point how many tickets we get; if it’s only one, Ella will be attending.  Our goal with families is to transfer them out of poverty and keep them out of the system; hopefully helping them to be independent forever thereafter.  
We do not have enough board members to approve minutes or the resignation of Channa.  Jeannie has people in mind she wants to join the board and the fundraising committee.  We need another person to fill Erin’s position to help with grants; because we are at a 1.7 million budget.  Jeannie is the licensed social worker so she can do the training for TFTS but no one else can.  They need a position that is a licensed social worker position to train all staff and do weekly meetings.  We are not worried about who would take the position, there are people who would qualify; it’s a matter of how to pay that person.  

Board member and fundraising committee needs to be a priority. Email Jeannie with suggestions on who you have for each committee, please refer to the handout for different committees.  Whatever we decide for the fundraiser, will hopefully become annually.  

Meeting adjourned at 1:01

(We did not have enough to motion to start or adjourn the meeting.)     
