Unity Partners

Board of Directors Meeting Record 
When:

Wednesday, Oct 24, 2007; 11:30 to 1:00 p.m.

Where:

Project Unity offices on 29th Street
Who:
	X
	Algert, Nancy E.

	X
	Borman, Channa

	X
	Burback, Don

	
	Copeland, Carol

	
	Edmundson, Reed

	
	Erwin, Bill

	X
	Fifer, Danielle

	X
	Haverland, James

	X
	Jackson, Fred

	
	Malave, Gina

	X
	McGuire, Jeannie

	
	McKyer, Lisako

	
	Parrish, Linda

	
	Portales, Rita

	X
	Pruitt, Katy

	X
	Stegall, Dr. James

	X
	Stephney, Annette


Non-Board Members Present:   Ella McGruder, Erin Kleinecke, Gretchen Sippial, Project Unity;  
Packet Mailed Out: None; Minutes emailed out
Hand Outs:  Agenda; Annual Report Draft; FY08 Budget for United Way
What:
Don Burback called the meeting to order.  Channa moved that the minutes be approved. Jim seconded and all approved the August minutes.  
As part of the Resource Development report, Erin reviewed the Annual Report Draft that was distributed.  It has been several years since Project Unity has done an extensive Annual Report.  With all the programmatic changes, additions, and deletions this year, it was time to do a detailed report.  This will help with grant writing and fund raising efforts.
Gretchen gave the Financial Report.  A new budget was distributed.  It included a new amount that is reflective of our United Way application and request for more than $88,000.  The United Way request includes a large amount of required match for the Safe Harbour program.  An earlier request was made to United Way for the Safe Harbour funding for match required beginning September 1, but Hank told Jeannie to put it in this year’s application.  However, even if the amount is awarded in our current application, the funding will not start until April so Project Unity will have lost several months of funding that it cannot afford.  Channa will go with Ella and Janet to discuss an emergency or mini grant from United Way.  

Channa gave more information on the Safe Harbour supervised visitation program.  The custodial parent drops off the child and then 15 minutes later the non-custodial parent comes for a two hour visit.  Trained volunteers monitor the visit.  The non custodial and custodial parents never have to see each other.  It has filled a great need in this community.  The visits are monitored by security in addition to the volunteer monitors.  Janet wants to expand the program to Tuesday, Thursday and Saturday.  This is one of 11 programs in the state.  A request for $12,000 from United Way was made to fill the gap in funding.  Costs are security, rent, Janet’s salary, cell phone.  The largest expenses are the security and the rent.  Families come from surrounding counties, not just Brazos County.  

The TFTS  program and Safe Harbour will all go to training in Austin in November.  

Fred motioned that the Revised FY08 budget be approved.  Danielle seconded the motion and all approved.
Jeannie gave the President’s Report.  We moved on September 27.  The location is convenient to the Council of Governments (COG).  We still have some space at Harvey Mitchell for For Kid’s Sake until next year.  Safe Harbour expanded into offices previously occupied by Jeannie, Erin and Ella.  All Board meetings will be at the COG location.  The location is convenient.  We cannot see clients in this section, although the Workforce has sent a few clients over here.  We will eventually save money by being in this location.  We also get technical computer support from the COG which has been greatly needed.  
Danielle Fifer reported on the Board of Realtors Community Project.  There is a “Tailgate party” on November 8th.  Music will be provided by the Rockafellas.  There is a raffle.  There will also be a silent auction.  The proceeds will benefit Project Unity.  More information will come by email.  Readfield Meats has donated all the food and got their vendors to donate items as well.  Tickets are $40 per individual and $500 for a table of 8.  Each person will get drink tickets.  Last year $8,800 was raised.  

Jeannie reported that we really need this fundraiser as our allocation from City of College Station has gone down from $20,000 to $10,000.  

Danielle passed around raffle tickets for members to sell.  Tickets were $5 each.  Checks are payable to Association of Realtors and put Tailgate or Project Unity in the memo.  
Citibank is allowing employees to pay $5 for the privilege of wearing jeans on Friday.  The money will be donated to Project Unity.  
The Project Unity board will buy two tables.  

Under the stories section of the Agenda, Ella described how the work of staff sometimes involves just basic life skills.  One Service Coordinator ran into a client and realized she had to give the client basic directions like appropriate dress for the grocery store.  

Meeting adjourned.  Next meeting is November 28th. 

Respectfully Submitted,

Erin Kleinecke, Business Administrator

Unity Partners dba Project Unity
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