Unity Partners

Board of Directors Meeting Record 
When:

Wednesday, November 18, 2009; Noon to 1:00 p.m.

Where:

Project Unity office on 29th Street
Who:
	
	1. Borman, Channa

	x
	2. Burback, Don

	
	Erwin, Bill (non-voting)

	
	3. Fifer, Danielle

	
	4. Haverland, James

	
	5. Horton, Ann

	
	6. Jackson, Fred

	
	7. Malave, Gina

	
	8. Marxuach, Vivian

	x
	9. McGuire, Jeannie

	
	10. McKyer, Lisako

	x
	11. Parrish, Linda

	x
	12. Portales, Rita

	
	13. Stegall, Dr. James

	
	14. Stephney, Annette


Non-Board Members Present: Ella McGruder, Dannysha Alexander & Gretchen Sippial of Project Unity  

Packet Mailed Out: None, September minutes were e-mailed, there was no October 2009 meeting.
Hand outs: Agenda, Board members contact sheet, Review of over goal, List if employees for BVCAA/Project Unity, “Making a difference in Madison County”, Project Unity: Special Health Services Evaluation of Services Results, Income and Expense by month.
What: Don, “motion made to start meeting at 12:01”-(not enough members)
Finance Report: Gretchen, “We have not received income for expenses we have acquired recently.  Profit and loss print out is as of yesterday. The travel budget is high in October due to the most traveling during this month.  Don has a question about the last page as to why everyone is not allocated out 100%. Gretchen, “when you build the budget of the grant, there is a reprocurment.  For four years, within your mapped out categories, it is already stated how the money is spent.  Don pointed out that the part-time workers did not cover 100% but the point of the graph shows that each employee is covered.  Linda said she understands what Don said, but that she likes the way it is laid out.  In the case of Ella, she is spread out over each contract.  Her salary is taken off of different programs.  Gretchen was given the ability to increase salaries for BVCAA.  We worked out a 5% increase for everyone who has been here one year.  These employees have not received a raise within two years. The board should discuss whether the 5% raise is necessary for Jeannie.  The board needs to evaluate Jeannie.  Linda wants to make sure we make an effort to evaluate her, why else are we a board if we don’t do that.  Linda doesn’t think it is fair to neglect Jeannie of a raise if her employees are receiving one.  We just need to make sure we get a specific time to evaluate her.  Linda moves to approve a 5% increase in Jeannie’s salary but that for future there is an annual evaluation before we do this.  Linda stated that it’s not that we need more people, but that fewer people committed to coming.   Rita seconded.  Don can record his vote but it is not binding Motion and a second and there is a unanimous contingent upon a majority vote.  
President’s report: Jeannie is referring to the agenda as she explains each point.  She read the book “Over Goal” and wanted to share that with us.  She wants to diversify our funding for our program to change our portfolio.  The outline of notes was passed out for everyone to view.  It talks about the board, staff, volunteers, and so on.  Please view handout about “Over Goal”.  We’re based on our relationships with people here at Project Unity.  It is our goal to have an ongoing relationship with people.  We really are looking for investors.  Jeannie is planning on having a one page summary of the book she just finished.  She wants us to be a solid investment for donors.  Nothing can replace the effectiveness of face to face relationships with donors.  Donating is something we need to do for building relationships.  Even if we do not recruit a lot of donors, we will recruit friends who may eventually turn into donors. It has a lot of talk about how people will say no; you just need to move onto the next.  Linda mentioned that Jeannie get up there and sale the program and then Ella and Gretchen get up there and ask for the money.  That way Jeannie doesn’t have to ask for the money.  We need to recruit members for the board who is a fan for this program.  We will get bylaws to everyone regarding the evaluation that is due for Jeannie.  Linda said we can, as a board, ask Jeannie to visit an organization at least one a month and send to the members.  In other words, we need to have the members ask Jeannie to meet a goal for each month for them to discuss whether she meets those or not.   
The list of 38 employees are all  under our umbrella.  BVCAA pays their salaries, but we manage them.  Linda: “If I was BVCAA: I understand the staff is over worked and underpaid.  5% across the board sounds easiest whether those employees deserve it or not.  That is too easy.  There is a difference as to what a person is valued in the company.  Does that make sense? 5% is just too easy!”  Gretchen mentioned that it is not everyone on this list that are receiving this raise.  TFTS who have been here for a while and clinic case managers have not received one recently. We did not build in the amount for raises last year. We did; however, build it in to the grant this year.  As for clinic case managers, we have to go through Eric Todd for raises.  The raise is not a merit raise, but a cost of living raise.  There are some people who deserved more but due to the amount we are allowed to ask for per grant they could not.  We interview from within.  We had our lead TFTS case manager leave so we promoted a TFTS case manager from Burleson to come to the Bryan office as the new lead.  There is a person on our staff who has had 3 years without a raise.  13 of the 38 employees on this sheet are BVCAA, so we are responsible for more than just “our people”.  Linda wanted to make sure those who deserve more than 5% gets it.  
There is a handout regarding “making a difference” where a Project Unity case manager is highlighted in Madison County (Debbie Royse with TFTS).  Linda said it’s great that it’s not a headline about “Project Unity” but about a case manager instead. She is the spotlight of this, our case manager!  

Special Health Services customer satisfaction handout is sent out yearly to our clients.  We have a handout to show answers to some of these questions.  These are clients who are multifaceted and go through so many things.  We had around 140 clients and then half actually responded; we had a great response.  One of our case managers, our RN, Ann goes with the clients, some not even hers, to the doctor to help explain to the client the terms.  Please take this handout with you to look through and get back to us with any questions.

Linda: wants to make sure we try hard to get the board what we need it to be.  
There will not be a meeting held in December, November meeting over at 1:09.   
