Unity Partners

Board of Directors Meeting Record 
When:

Wednesday, Aug 22, 2007; 11:30 to 1:00 p.m.

Where:

Project Unity offices on Harvey Mitchell Parkway
Who:
	x
	Algert, Nancy E.

	
	Borman, Channa

	x
	Burback, Don

	
	Copeland, Carol

	
	Edmundson, Reed

	
	Erwin, Bill

	x
	Fifer, Danielle

	x
	Haverland, James

	x
	Jackson, Fred

	
	Malave, Gina

	x
	McGuire, Jeannie

	
	McKenzie, Kathryn

	x
	McKyer, Lisako

	
	Parrish, Linda

	
	Portales, Rita

	x
	Pruitt, Katy

	x
	Stegall, Dr. James

	
	Stephney, Annette


Non-Board Members Present:   Ella McGruder, Erin Kleinecke, Gretchen Sippial, Janet Mohundro, Project Unity;  Vivian Marxuach, Penny Angels.  
Packet Mailed Out: None; Minutes emailed out
Hand Outs:  Agenda; Penny Angels information drawn from the website: pennyangels.com; stories of families helped with funds from Penny Angels; Draft Budget for FY 08 for approval
What:
Don Buback called the meeting to order.  He asked if minutes had been emailed out.  Erin responded affirmatively.  James Haverland motioned that the minutes be approved.  Nancy Algert seconded the motion.  All approved.
Jeannie introduced Janet Mohundro of Safe Harbor, a supervised visitation program that will be joining Project Unity.  Janet will move into the office adjacent to Ella on Saturday (Aug 25).  Safe Harbor provides a neutral environment for court ordered visitation of children.  Janet interviews all parties involved and enables visits.  It doesn’t mean that parents are bad, sometimes it may mean the parent can’t stay clean.  Sometimes there is a protective order.  Therefore, the Sherrif’s office provides security during the Saturday visits.  

Safe Harbor is a program under Project Unity just like the Texas Families program.  

Erin then gave a report on Resource Development: It was discussed at the board meeting in July that since Project Unity would not be merging with BVCAA, changes needed to be made in the organization structure and operation to ensure stability and growth. The first change involved Gretchen becoming a full-time finance director.  The second involves an expanded emphasis on fund and resource development.  Erin introduced Vivian Marxuach who founded Penny Angels about a year ago.  Vivian’s grandmother had a tradition of keeping a jar by her front door and asking everyone who visited her home to put in their pennies.  At the end of the year, she would have a party, count the money and donate it to a local charity.  Vivian wanted to give back to this community and she decided to continue her mother’s tradition and offer other the opportunity to join.  She talked to Jeannie and after hearing the struggles of young families that Project Unity encounters, decided that this would be the recipient of the funds.
Vivian’s husband created a website and anyone can go there to register as a Penny Angel. Vivian sends them a packet of information and keeps them informed of how the money is spent.  Vivian bears all costs of the organization and all funds collected go directly to families.  

Vivian hosted the first local Penny Angel party at her home on August 17th.  About 45 people attended, many of whom were not familiar with the work of Project Unity.  Jeannie gave examples of families that had been helped with Penny Angel funds.  Over $800 was raised that night.  

A photo was taken of Vivian presenting Ella with the new funds.   A press release will be sent to all local media outlets.  These efforts will begin to increase awareness of Project Unity.  

Finance Report:  Gretchen distributed the proposed budget for next year.   There were a few changes from the draft distributed at the July meeting.  
The budget takes the move of administrative offices into consideration.  There will be 1500 square feet of space at the Council of Goverments center on 29th street.  Our space will be next to the Chamber.  We currently have about 4500 square feet and will therefore have to purge old documents prior to the move.  Not all furniture will be able to be moved, but the plans have not been finalized.  Gretchen reported that we should reduce office overhead by about $5,000 annually.  The anticipated move date is no later than Dec. 1, but she hopes to move earlier.  

The Elders of A&M Church explained that they should receive a check on Sept 10th to finalize the possibility of the sale and then we would have to find another place to go.  

The A&M Church plans on using part of their proceeds to build a services building and would take Safe Harbor with them.  Until that happens, Safe Harbour will maintain their offices at the Harvey Mitchell facility.
At the last board meeting it was discussed that the administration would move to the Special Health Services building on College Ave.  Those case workers would go to the Community Health Center; however, it was learned that there was no space for them at that location.  
Jeannie reported that Special Health Services was audited two weeks ago and the results were very good.  They will not be audited for another year.  After those monitoring visits, it seemed appropriate to keep that program where it was.  

Administrators then went back to Tom Wilkinson at the COG and looked at other space.  He then had more appropriate office space available for rent.
The Beck Street property is full.  One Service Coordinator from Harvey Mitchell will go to Beck;  One will go to Madisonville.  

Questions/Comments:  Safe Harbor will move with the Church when the church moves.  They will have to move twice, but it cannot be helped.  

We may not have to move until February.  Tom wants to have the space available October 1.  He has to move an office out before we could move  in.  Therefore he needs to know if we will be taking the space.  
Jeannie reported that Gretchen is now the Human Resources, Facilities and Finance Director.

Jeannie says it is enough space and it will work.  There will be space for the board meetings and For Kids Sake.  

James motioned that the move be approved.  Lisako seconded.  All approved.  

Gretchen returned to the budget explanation.  There is no line item in moving and storage, but Gretchen feels that the savings in rent will offset any moving expenses incurred.  

NRTM is donated rent, donated food, donated clothing, First book and volunteers.  

James motioned that the budget be approved as presented, subject to all grants being renewed.  Katy seconded.  All approved.  

Danielle Fifer chairs the Board of Realtors Community Projects Committee.  The proceeds from their fund raiser last year were designated to Project Unity and was their most successful event.  This is  the  last year that Danielle will chair the committee.  The event will be November 8th at the Hilton.  Danielle will give the committee stories of how the money has been spent over the past year on August 29.  Jeannie will send Danielle stories of how the funds raised were spent this year to aid her efforts in having Project Unity designated as the recipient again this year.
Danielle received a call from Pizza Hut wanting volunteers to sell their Pizza at the TAMU football games.  A charity could then receive some proceeds. There was discussion regarding the difficulty in actually running the stand and the commitment.  It was decided that this was not an appropriate fit for Project Unity.
Ella reported that the Realtors Association gave us 150 vouchers for school shoes.  They could be redeemed at Pay Less for a $20 pair of shoes.

Ella described the back to school party held for the TFTS families and their children.  Topics included Nutritious snacks; HIV awareness; and parenting strategies.  
The HIV program support group has grown from 9 to 20.  

No funding agent will pay for food for these support groups.  Lunch is a great key to encourage attendance.  Therefore, Project Unity uses other funds to pay for this.

Aids Services staff needs a nine- passenger van to use for transportation.
Rita asked that communications be sent to the board for volunteer opportunities.  

Meeting adjourned.
Respectfully Submitted,

Erin Kleinecke, Business Administrator

Unity Partners dba Project Unity
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