Unity Partners

Board of Directors Meeting Record 
When:

Wednesday, September 24, 2008; Noon to 1:00 p.m.

Where:
Project Unity office on 29th Street
Who:
	X
	1. Borman, Channa

	X
	2. Burback, Don

	
	Erwin, Bill (non-voting)

	X
	3. Fifer, Danielle

	X
	4. Haverland, James

	
	5. Horton, Ann

	
	6. Jackson, Fred

	X
	7. Malave, Gina

	
	8. Marxuach, Vivian

	X
	9. McGuire, Jeannie

	X
	10. McKyer, Lisako

	X
	11. Parrish, Linda

	X
	12. Portales, Rita

	X
	13. Stegall, Dr. James

	X
	14. Stephney, Annette


Non-Board Members Present: Ella McGruder, Lauren English, Gretchen Sippial of Project Unity  

Packet Mailed Out: None, August minutes were e-mailed out  

Hand outs: Agenda, Profit & Loss YTD Comparison (Aug 08 & Sept. 1-24,08), Income and Expense by Month, PU Special Heath Services Client Needs Assessment & Evaluation of Service’s survey results, TDPRS Satisfaction survey and comments, Hurricane Ike statistics served by PU, and Draft-Annual Report Summary Sheet FY 08.  
What: Don called the meeting to order at 12:09 p.m. The August minutes were emailed to everyone.  Channa Motioned that the minutes be approved.  Lisako Seconded. All approved.

Finance Report: Gretchen asked everyone to notice that the graphs she handed out today are the same type of graphs we get every month.  She wants to point out that QuickBooks stops on August 31 so you do not look at as the whole year.  Profit & Loss YTD Comparison shows August and Sept. 1-24. Gretchen stated that we just finished TFTS grant with having completed 99.94% of that contract. The OAG ends Aug 31 but has been expended since June and now we will start with the renewed contract.  Community Development Block grant needs Don’s signature to send in. We have not heard from Astin or Dansby and still need $20,000. State Services ended Aug 31 with only $1 left in the grant. We have used 52% of the HOPWA grant and 39% of Ryan White grant due to the fact they have different contract cycles and we are at the half way point.  In-Kind inventory was reconciled for food and clothing which should match to prepare us to hand it to accounting services so they can complete accruals. So when we have the audit we will be up to date.  End of the year will be given at the next meeting.
Audit: We sent out 4 requests for proposals. We received no response form two, no thanks from Ingram Wallis & Co. and received a proposal from Brewer Eyeington Patout.  Gretchen needs to know if the board wants to review them.  

James motioned to accept the proposal from Brewer Eveington Patout. Channa seconded the motion. All passed to accept local auditor. 

Thompson Derrig & Craig will continue to do the monthly financials.
Move: As of today the plan is to move the second week in October.  We need to negotiate if we can pro-rate since we can not move first week due to phone installation and carpet cleaning.  We will still have to pay rent for month for the storage room until November 1 when we can more store room, Special Health Services, and Safe Harbour. Gretchen missed meeting with the movers on Friday do to IKE Food Pantry and will reschedule. 

The Annual budget for ’09 will be brought in October but will not show some contracts because the contracts are just now being renewed.
Skip Board Chair report: As per Don.
President’s report: Look at the annual report draft where Lauren pulled numbers from the database. This is just a rough draft. We served 2551 families and 6979 individuals in the fiscal year 08. Jeannie wanted to make sure that everyone understood why 2689 for total families served through all activities is more than total families served because family situations change during the year.  Clients are listed by city and counties. Majority from Bryan and College Station but you can see where we reached our goal of spreading our services to all counties which is reflected here.  We received 1564 referrals and spent $202,476.68 in financial assistance (that is dollars not in-kind). Jeannie wanted to state to everyone that the units of service were not number of clients because we could have paid for their medicine more than once. The clients we did not provide direct assistance to were referred out. The total referrals made out were 3,199.  Total families served in ‘07 was 2,276 families and 6,079 individuals.  Referral received 1,292 and total referrals made 3,080. We spent $129,352.12 in financial assistance.

Special Health Services: Quantitative data given to you on the surveys sent to all SHS clients.
TFTS survey: The TFTS contract requires us to turn in surveys.  The states database satisfaction survey requires 50% and we had 93.68% The state does not ask for written comments but we typed them and sent anyway. 

Hurricane Ike: Jeannie pointed out that the stories and numbers were pulled by Lauren.
Gretchen: Said BVCOG needed someone to open a Food Pantry for their one stop help for needs. The BVCOG targeted IKE evacuees and reached them by KBTX, newspaper, radio and signs on highway. Our part in the event was the food pantry. In addition to that day we opened our pantry the day after hurricane IKE from 8:00-5:00 at 1400 Beck St. Our goal was to reach the people that had evacuees staying in their homes and are already financially stretched.  United Way gave out gift cards and had other stations set up while we passed out food. The numbers you are looking at are totals from the BVCOG Food Pantry and Beck St. since the hurricane.  
Jeannie: This is what we have done to relieve the aftermath of Ike so far. We are the long-term help for evacuees.  

Energy Housing: Community Service Director quit last week. Eric was appointed deputy director. He came to Project Unity to ask if we would be interested in contracting the supervision of their case mangers who serve twelve counties. This would give us eight more case managers. We have wanted to get in their door because they have money to help with utilities for elderly and we would not just have TFTS funds. The contract with us would be $75,000 minimum. We are not through negotiating. Ella and Jeannie would be the ones supervising.  They are supposed to move people out of poverty. Ella and Jeannie are meeting on Thursday 11:00-2:00 for more discussions. The Community Action plan will be written.   Project Unity would manage utility assistance for the families and elderly, weatherization program, and case management.
Discussion: About legal council for Project Unity Board.
Channa moves to have topic tabled until next meeting where she will bring resources to help on issue. Jim seconds the motion. Vote: 6 yes and 2 nos. Motioned tabled.
Meeting Adjourned 1:37 p.m.
Respectfully Submitted,

Lauren English, Programs Assistant
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