Unity Partners

Board of Directors Meeting Record 
When:

Wednesday, January 28, 2009; Noon to 1:00 p.m.

Where:

Project Unity office on 29th Street
Who:
	X
	1. Borman, Channa

	
	2. Burback, Don

	
	Erwin, Bill (non-voting)

	X
	3. Fifer, Danielle

	X
	4. Haverland, James

	
	5. Horton, Ann

	
	6. Jackson, Fred

	X
	7. Malave, Gina

	X
	8. Marxuach, Vivian

	X
	9. McGuire, Jeannie

	X
	10. McKyer, Lisako

	
	11. Parrish, Linda

	X
	12. Portales, Rita

	X
	13. Stegall, Dr. James

	
	14. Stephney, Annette


Non-Board Members Present: Ella McGruder, Lauren English, Gretchen Sippial of Project Unity  

Packet Mailed Out: None, October minutes were e-mailed out. BOD meetings were not held in November or December.   

Hand outs: Agenda, copy of Oct. minutes, Profit & Loss YTD Comparison (Jan 1-28), Revised 2008-2009 Budget, Articles of Incorporation, Software Development Agreement, Intellectual Property Assignment, Management Agreement, BVCAA-Project Unity Partnership Management Agreement, Organizational Chart  

What: James called the meeting to order at 12:06 p.m.  

Presentation of Plaques: Plaques were presented to Dr. James Stegall and James Haverland by Project Unity president, Jeannie McGuire, in recognition of their dedicated service to the Project Unity Board.
Finance Report: Adjustments were made to the 08-09 budget the BOD approved in Oct.  The United Way grant account was estimated based on the amount awarded in 08.  The 09 amount requested from United Way is $55,800 which is an increase from $45,000. A list of all one signature checks from September 1 though Jan 28 was enclosed in the board packet. Gretchen will provide a list of these one signature checks monthly at future meetings.  Project Unity does not spend money that has not been approved for reimbursement.  Board accepted one signature and Profit & Loss YTD Comparison.
If board members have questions about budget or financials after the meeting please contact Gretchen by calling (979)595-2900 or e-mailing (gsippial@project-unity.org).

There was discussion on how the new office location has improved the flow of Safe Harbour supervised visits on Saturdays.
Lisako moves to accept revised 08-09 budget. Rita seconded. All approved.

HOPWA Audit: Accrual based year end accounting. Passed around for board to review  

James: What is the new process for audits? How much more is it costing? 
Gretchen: We do not know yet, but will know after the bill arrives.  
James would like to know how much after we know because he feels the community should know.  

Board Chair Report: None but James would like to make everyone aware of the changes at United Way.  They will now tour and visit every organization’s facilities to ask director what they are using their funds for based on their logic model.  He hopes and believes that PU will continue to do better.

President Reports: Jeannie gives the floor to Channa
As the board requested Channa and Jeannie held a meeting to express their thoughts on contracts made during a difficult time in PU life. Channa created documents based on her opinion. 

Channa: We were going to discuss contracts ICF, Wired Ranch and PU, specifically relating to Intellectual Property assignment. This is when PU was struggling.  Channa stated that she had significant concern about conflict of interest, specifically the board being able to act in good faith by giving intellectual property to a private org.
At this time Wired Ranch will not agree to give intellectual property to Project Unity so the discussions are not relevant at this time. However, Channa states that she believes there are significant changes that need to take place regarding the by-laws.  These issues have to do with performance and powers that be.  Channa believes that as the by laws currently stand that the Board could take actions and Jeannie has right to make any decision she deems necessary.  Channa states that if we plan to be a working board we need to re-evaluate the by-laws in order to have a working board.  Jeannie agrees that the by-laws need reviewing.  Channa states that in the beginning it was not applicable to run everything by a board but now at this point in time it is possible.  If something went wrong everyone would be affected not just Jeannie. Board members need to understand that if a majority passes an issue even though you voted against it as a whole it was agreed upon.  Channa states that she looks at it from a different perspective. Channa suggested that we make time in the future to evaluate the bylaws.  The existing by-laws are in the board packet to take home and evaluate to be discussed at a later date. Channa has analysis she would like to share with everyone.  
Rita: Request that by-laws be on next agenda.  Channa will send out her suggestions to the board as is for review and discussion at next meeting.  
Danielle: How does this affect us since Wired Ranch is not willing to hand over their rights?  

Jeannie: They wrote it so they own it.  They are not asking us to pay monthly fees to use it and will continue to allow us to use it free of charge as well as make improvements as necessary.  
Channa wants the board to look at her elevator statement so they will be able to explain to community what Project Unity is doing. It is like a mission statement.  We need to have a clear mission statement. 

Jeannie commented that as the by laws currently state, if PU goes under then the assets go to United Way or another “like” agency. Communication that was lacking was that if Project Unity lost all money, the Case Management system that Jeannie created would be lost.  At this time Jeannie has not fully developed the system. Jeannie states that she has now “let go” of the intellectual property she developed.  
BVCAA: BVCAA is partnering with us and will give Project Unity the opportunity to preserve its mission and vision.  Jeannie went to bed Dec 31 as president of a 1.5 million dollar budget with 21 employees and woke up Jan 1 with a 4.5 million dollar budget and 34 employees.  1.5 million dollars is Project Unity’s budget and 3 million is BVCAA’s budget. Jeannie is responsible for approval of all expenditures even though PU cuts checks for their money and BVCAA cuts checks for their money. 

Jeannie went over the new organizational chart showing PU and BVCAA staff.

Jeannie and Ella have the authority of all hiring and firing of PU and BVCAA employees.  They will manage all BVCAA utility funding, weatherization, heating and cooling, etc.  This contract is in the board packet. Please take home and review.  
BVCAA serves 12 counties while PU serves 7.  Now all employees are located in the counties they serve.
During Jan 6-9 we held four days of employee training.  Shirts were ordered with both logos on them to show the new partnership.  Everything will be shared between the organizations.
We will also be starting a new Individual Development Account program with BVCAA and United Way.  Project Unity oversees the case manager that is responsible for assisting 10 families to acquire IDA’s, and to participate in money management and homeownership classes. At the end of a year, these families will receive $2000 to help with a down payment on a home.
We need nominations for the 09 executive board members. If you want to be on the nominating committee please contact Don Burback.  We have to get the executive board in place ASAP so we can have check signers.  Also, we need to revisit the board meeting day and time as some board members are having conflicts.
Meeting Adjourned: 1:28 p.m.
