Unity Partners

Board of Directors Meeting Record 
When:

Wednesday, April 23, 2008; 11:30 to 1:00 p.m.

Where:

Project Unity offices on 29th Street
Who:
	
	Borman, Channa

	x
	Burback, Don

	
	Copeland, Carol

	
	Edmundson, Reed

	
	Erwin, Bill

	
	Fifer, Danielle

	x
	Haverland, James

	x
	Jackson, Fred

	x
	Malave, Gina

	
	Marxuach, Vivian

	
	McGuire, Jeannie

	x
	McKyer, Lisako

	x
	Parrish, Linda

	x
	Portales, Rita

	
	Sicilio, Mark

	X
	Stegall, Dr. James

	x
	Stephney, Annette


Non-Board Members Present:   Ella McGruder, Erin Kleinecke, Gretchen Sippial, Project Unity;  
Packet Mailed Out: None, March minutes were emailed.
Hand Outs:  Agenda, Board information; Board attendance; Profit and Loss Statement; Staff list
What:
 Prior to the start of the meeting, there was discussion about whether this was the best day for the meeting.  There was also some discussion, although no conclusion, regarding the lack of a meal at the meeting.
Lisako reported that her department at TAMU will have an annual fund raiser and the proceeds will go to Project Unity for unrestricted funds.  
When more members arrived which constituted a quorum, Don called the meeting to order.  Don reported that Jeannie is on jury duty for two weeks.  

Don asked for questions about the March minutes.  Jim moved that the minutes be approved. Gina seconded the motion and all approved.

Finance Report:  Gretchen created a chart with a list of all staff members, their experience and funding streams.  Gretchen discussed the chart in detail.  Members felt the chart clarified things for them.  

Linda asked for the salary ranges.  

James said he did not think the board needed to know each individual salary.  He suggested that there be a personnel committee.  
Don commented that the salaries were reviewed when the merger with BVCAA was discussed.  

Linda feels that the board should ensure that salaries are reflective of an employee’s worth.  

Lisako asked if there was a salary structure.

Gretchen responded that Jeannie based it off a state salary structure.  

Members would like to see the structure, although several commented that their goal was not to set salaries.  

Gretchen will bring something on salary structures next time.  

Gina brought up the retreat where the board was cautioned about their responsibility regarding funding and fiscal issues.  

Don noted that the financials showed that we were in the black, but Gretchen commented that it is only a snap shot.  

Members thanked staff for sharing the grant proposals on Safe Harbour with them.  

Gretchen pointed out the liability insurance bill was a large expense for this month.

James asked if the vehicles were in good shape and Ella reported that they were.  

Jim asked if we were keeping a maintenance chart on the vehicles to avoid a law suit.  Ella responded that the drivers were keeping a chart.  

James motioned, Linda seconded. All approved.

James asked if Gretchen knew that financials for United Way were only due quarterly, not monthly any more.  

Don referred to the board attendance and the document that had to be filed with CDBG for Safe Harbour.  Don wondered if we were following the by-laws.  He pointed out question #9 which referred to four consecutive missed meetings.  Rita asked if there were reasons for missed meetings that should be considered.    

Linda suggested that we do members who have missed four meetings a favor and let them leave the board.

Lisako brought up a leave of absence amendment to the by-laws which would take the member out of the quorum.
There was discussion about the best way to handle the situation.  Staff requested that we not be responsible for determining why someone was not at the meeting to determine excused/not excused, etc.  

There was discussion about missing meetings, rsvp’s, responsibility for quorum, etc.

James said he would talk to Carol and then determine what to do at the next meeting.

Lisako brought up the idea of having Ann Horton on the board.  James motioned that she be approved for membership on the board.

James again commented that he has several other candidates but he was not ready to discuss the names.
Jim seconded Ann Horton’s nomination and all approved.

Linda again suggested that we canvas members and see if this is the best day for meetings.  

Erin reported on Safe Harbour grants.  She reminded everyone that when Project Unity took over Safe Harbour, only one grant that partially funded the program was transferred to Project Unity.  Gretchen has been piecing the funding together all year.  These grants are essential to fund the $118,000 program for the next fiscal year.  Two large grant requests were submitted to the Office of the Attorney General and the Community Development Block Grant.  A third smaller grant was submitted to the Dansby Grant Foundation.
Linda asked about liability insurance especially with our operation of Safe Harbour.
Erin reported on past meetings with Don Smith at ANCO Insurance regarding Project Unity’s insurance needs.  Erin would meet with Don every year (and now Gretchen is handling the insurance) and tell Don about our operations to determine if our coverage is appropriate.  

Gretchen discussed the health insurance and explained that the renewal that is at a lower rate for a better policy.  Roy Gunnels of ANCO Insurance handles our health care plan.
Gretchen reported that we must re-register the corporation with the Secretary of State.  Bill Erwin is listed as our registered agent and our address is Palasota.  When Erin and Gretchen reviewed the by-laws there appeared to be nothing in our by-laws to preclude Jeannie from being the registered agent.  Everyone agreed that Jeannie be listed as the registered agent if possible and that the address be 29th street.
The by laws were unclear, however, about whether the Treasurer could be an employee of Project Unity.   Board members decided to elect a member of the board as treasurer as had been done in the past.
Linda nominated Lisako for Treasurer. Fred seconded and all approved.  

Ella reported that all programs are going well. Our contract calls for us to serve 300 TFTS families through the end of August and we are at 214 currently.  There is a new TFTS coordinator who will be serving Washington County, primarily in Brenham.  

James pointed out that was important to United Way as it was taking over Washington County.  

Ella also explained that Penny Angels money is extremely helpful.  It has been used to pay for food handler’s cards for several clients which enabled them to get jobs.  It has also paid for eye exams for several clients.
The board asked about the family that had been affected by a fire a few months ago.  Ella reported that a church member had a duplex that the family was able to occupy.  Several community  members locally donated clothing items for the children.
Meeting adjourned.  

Respectfully Submitted,

Erin Kleinecke, Business Administrator

Unity Partners dba Project Unity
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