Unity Partners

Board of Directors Meeting Record 
When:

Wednesday, April 25, 2007; 11:30 to 1:00 p.m.

Where:

Project Unity offices on Harvey Mitchell Parkway
Who:
	X
	Algert, Nancy E.

	X
	Borman, Channa

	X
	Burback, Don

	
	Copeland, Carol

	X
	Edmundson, Reed

	X
	Erwin, Bill

	X
	Fifer, Danielle

	X
	Haverland, James

	X
	Jackson, Fred

	
	Malave, Gina

	X
	McGuire, Jeannie

	
	McKenzie, Kathryn

	X
	McKyer, Lisako

	X
	Parrish, Linda

	X
	Portales, Rita

	
	Pruitt, Katy

	X
	Stegall, Dr. James

	
	Stephney, Annette


Non-Board Members Present:   Ella McGruder, Erin Kleinecke, Gretchen Sippial, Project Unity

Packet Mailed Out: Agenda, BVCAA Partnership Luncheon, Community of Promise Agenda, FY06 Audit, March Profit and Loss, UP 1st and 2nd Quarter Report, TFTS Brochure 

What:
James began the meeting in Don’s initial absence.  Linda moved that the minutes be approved. Channa seconded.  All approved.  

Question from Rita:   Page 5, Quarterly Report regarding nature of Referrals from Court System.  Jeannie responded that these are for the For Kid’s Sake program that most judges mandate divorcing couples to attend.

The board applauded Jim Stegall for his recognition at the Jefferson Awards.

Treasurer’s Report:  Gretchen Sippial.  The finance personnel have been working diligently to adjust invoices and other statements based on feedback from the contractors on Special Health Services.  New contracts were approved April 1 and Gretchen feels that things should go smoother in the future.  The TFTS Audit also occurred during April and there were no findings.  Gretchen also reported that Project Unity’s financials are far more complex than she originally understood when she was a board member.  She feels that the limited personnel at Project Unity are doing a tremendous job keeping up with everything.  

James Haverland reported that he also met with the TFTS Auditor.  The Auditor reiterated the difficulty of dealing with all of these funding issues and James was supporting Jeannie’s comments on why our proposal was not initially funded in August.  The Auditor said that this was one of the best agencies that he worked with.  He also supported that the non-renewal issue was a terrible surprise to the people at the state agency that actually works with Project Unity.  James commented that “we need to be actively involved in letting our state representatives know that funding should not be taken away from Project Unity.”  He stated that he has been hard on Project Unity, but that he is very proud of Jeannie and the staff.  He feels that the board has hurt Jeannie by not being as active and committed as they should.  He suggested that each board member spend an hour with one administrative staff member.  “I think we as a board owe Project Unity a debt of gratitude for what they have been through and what they work for.”

Jim moved that the board recognize the good job that Project Unity has done.  Don seconded and all approved.  

Lisako said that the Center for Health Disparities is looking for a new director.  They are considering someone who used to be involved with HIV services on the state level.  Lisako feels that if this person takes this job, she would be a good addition to the board.  She will give the name to James.  James also indicated that he was looking for a nominating committee.  He feels that everyone was recruited to the board for certain talents.  He asked that each person use those qualities for the board and help make Project Unity continue to grow.  

Bill Erwin suggested that there be a briefing with new city mayors to inform them of the work of Project Unity.  

Linda Parish reminded everyone that Fred Brown has helped us in the past and asked if we still had the same relationship.  Jeannie replied that we do.  Fred’s representative discussed some families that were being evicted from their homes as a result of some economic development.  He knew that Project Unity was involved and he and Jeannie engaged in discussion regarding progress on the issue.  Jeannie also had a good conversation with Mary Jo Hurley, Steve Ogden’s representative.  

Jeannie reviewed the history of the elimination of the $250,000 in DHS funding several years ago with no notice and the assistance that Fred had given us at this time.  The loss of funding this year was a different story, so to speak, as it was a competitive process.  Jeannie did not feel it was appropriate to approach Fred on this issue.  There was a fear of burning bridges and making more enemies than friends.  

There was discussion regarding the state’s move to evidence based programs only.  The Community Youth Development funding arena is not having the move to evidence based because of the action of one state representative.  

James moved to accept the financials.  Fred seconded. All approved.

Don took over the meeting at this point.  He apologized for not taking care of Jeannie’s performance review.  He has been very busy at work.  

President’s Report:  

1. Gretchen has been an incredible asset to Jeannie.  She has “hit the ground running” and is taking on a great deal of responsibility.  

2. The Audit was enclosed in the packet.  There were no finding in the independent audit.  There was a discussion of in-kind dollars showing up as expense. Members were cautioned that in-kind donations show as revenue and expense.  Sometimes it looks like Project Unity spent a great deal of funds in a particular area when most of the money was in-kind and very few actual dollars were expended. Don asked if the auditors could come and address the board.  Jeannie replied that we would ask them to come to the next meeting.  Jim moved to accept the audit.  Lisako seconded.  All approved. 

3. The board packet included an invitation to the BVCAA Annual Luncheon on Thursday, May 10.  The cost is $20 and can be mailed in directly to the address on the invitation.  This is their first ever luncheon and they are recognizing Project Unity as the community partner of the year.  All of Project Unity’s employees will be there.  

4. Jeannie asked if there were any further questions on the Quarterly Report.  She pointed out the $51,000 in direct financial assistance that has been provided this year.

5. The Youth Summit went very well.  There were 500 middle school students in attendance.  There was a great deal of planning that took place to put on the event.  The Community of Promise Board will meet to evaluate the Summit and plan for next year.  Citibank received thanks for their title sponsorship.  

6. Jeannie also created a brochure for the Texas Families Together and Safe program.  Rita volunteered to help translate the brochure into Spanish.  

7. We have renewed all of our liability and commercial insurance, including our officers and directors liability.  We are in the process of reviewing health insurance due to cost increases.  

8. Jeannie reported that we now being the process of renewing budgets for next year.  

9. Jeannie was approached about three weeks ago by a representative from the BVCAA.  Their new leader, Karen Garber is who has been here about a year.  They are about a $30 million agency and a little larger than the Brazos Valley Council of Governments.  They are the umbrella for most of the agencies that originally began the Community Partnership Board.  BVCAA wants Project Unity to come under their umbrella.  Karen Garber presented the idea to their board that their might be some discussions in this regard.  Project Unity would come under their umbrella.  Jeannie would be a Senior Administrator.  All the Project Unity employees and programs would be employees and programs of BVCAA.  In addition, the Project Unity component would be given the Energy Housing grant of $1 million per year.  It would be a consolidation.  The advantage is the security of funding.  The loss of funding this year was not necessarily a one time thing.  This will happen again at some point and no one on the staff wants to have to go through that again.  We would also be able to garner other funding with additional support structure.  It would reduce crisis management.  (Our admin for the year is 16% according to the audit.  That is in line with BVCAA.)  Jeannie feels that Gretchen needs to be funded for additional hours.  BVCAA initially wanted to just contract the Energy Housing grant to Project Unity.  Jeannie feels that this endeavor would be too difficult for the current administrative staff to handle.  Project Unity is bigger and more complicated than anyone every dreamed it would be.  A consolidation with BVCAA would allow us to get the “system” into many more programs as we would not be on the outside.  The non-profit would dissolve and the board would become an advisory board.  BVCAA’s board would still be the board for the non-profit entity.  Karen Garber with BVCAA feels that their mission is to attack the core of poverty and that is what Project Unity does.  

Nancy Algert commented that her initial reaction is favorable.  

Lisako asked about Jeannie’s autonomy.  Jeannie is not worried about that, she welcomes that.  These are all negotiation issues.  The types of work we do and the quick turn around time that we currently have would be critical issues.  

Discussions:

There will be changes.

Ella commented on the positive of the support staff.  

Gretchen says that Project Unity is part of the community.  

Lisako:  I have never know an entity to be assumed by another and not to have its activities become more restrictive.  

Discussions re:  change is good.  Change is needed.  

Jim suggested that Jeannie continue to examine what they are offering and then the board will make a decision.  

Channa said that everyone discussed a sustainability issue for the past two years.  She offered that  this is perhaps what needs to happen for Project Unity to truly fulfill the mission with the support of a larger program.  

Discussions:  re:  giving the client data tracking system to BVCAA  It would not be given.  The system was developed by Jeannie and Erin.  The code was written by several programmers.  The ownership of the system would go into a private company.  

Bill suggested that BVCAA make a formal proposal to Project Unity and present it to the board.  

James said it is a management issue, but he wants to hear from BVCAA.  He wants to be sure.

James made the motion to allow Jeannie to continue to explore options with BVCAA.  Jim seconded.  All approved.  

Meeting adjourned.

Respectfully Submitted,

Erin Kleinecke, Business Administrator

Unity Partners dba Project Unity
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